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Cape Breton Horse Owners Association
Called to Order – Review of minutes
Government funding – Impact
Track Maintenance Committee 
Review Financial Statement
Nominations for HRCB board Member
Election of Officers
Open to Floor for Issues and Discussion	













6:41 – Meeting is called to order.  In attendance: 
Joel Leblanc		Willie Seymore		Debra Rankin		Laurie Anne Turner
Bernie Gillis		Harold Leblanc		George DellaVella	Kerri MacAskill
Ronald Seymore	Brenda MacPherson		Aubrey Cameron	Harold Leblanc	
Ardon Mofford	Wayne Hardy			Jack Ellsworth		

· There were no minutes from the last meeting because secretary was not in attendance

Member Emergencies:
Valerie Burt – Valerie has worked for HRCB for the past 2 years.  She helped during covid restrictions and worked the test barn, and then the gate to help follow current restrictions and then she worked the paddock barn in 2022 to assure only member were permitted into the restricted area.  On Friday, December 10th, Valerie was hit head on by an impaired driver on Lingan road.  She sustained severe injuries and will have a long time of recovery.  CBHA and HRCB have donated $250 each to help her during her recovery so that money is not something she has to worry about.  Also a collection was made at the meeting and an additional $190.00 was collected.  Great amount for such a small attendance.  Debra will bring Valerie the funds when she visits this week.

Bobby Boutilier – Bobby is a longtime horsemen who at one time even drove a few races.  He has been loyal to harness racing for most of his life.  Currently, Bobby is our go-to guy when anything is need at the track, and he is always there to present coolers, trophies and prizes at the grounds.  During the recent hurricane Fiona in September, Bobby lost part of the roof to his home.  The following wind storm created more issues for Bobby.  He did not have insurance, and has limited money to do the repairs.  Discussion on to ways to help this member of our community get his dwelling fixed.

Standardbred Canada – National Economic Impact Study
		Every member of SBC was sent and email to complete the NEIS for Harness racing in our country.  This is very important for all member to participate in because it shows government the people still involved in racing in this country and why it is important for them to continue to support the industry.  This survey is for our future of racing.  Please, every member participate.  If you did not get the email – Here is the link.  https://standardbredcanada.ca/notices/12-9-22/sc-cths-announce-national-economic-impact-study.html  or you can contact Debra Rankin and she will send it to your email.

Financial Statement (Joel)
 	The attached financial statement does not reflect HRCB.  Please review for reference on the next section.  
Revenue
Line 2 in income – NSHRIA Infras. – This is income that comes from the government money that is allotted to every track.  Government put some restrictions on it each year and Infrastructure was given its own allotted amount.  With the sale of the track, the government has agreed to use our allotted infrastructure money as interest free payments on the property.  This means that we did not have to borrow as much for the purchase and so do not have to pay as much interest.  The government allowing us to do this, over the next 5 year, will save us about $60,000 in interest.  However, this money is what we would use for track improvements.  Last year the chain link fence.  Year before it was used for surface, repairs, etc.  Now that the government is using this money for the loan, we will pay for repairs and stuff out of the general account.
Line 7 in income – VLT – This comes directly form the VLT account and goes right into the Cape Breton Horse Owners account.  (Purse pool)  
Line 9 in Income – Chase the Ace – This was our biggest fundraiser to date.  All member participation was appreciated.  Special thanks needs to go out to a special few that worked hard all during the sales.  Even when it was hard to sell.  
		Special Thanks to
			Ian Macneil	Joe Lewis	Laurie-Ann Turner	Theresa Hardy		Kerri MacAskil
			Rayleen Lewis		Jen Murphy	Shelly Fewer	Michael Gillis	Willie Seymour

There is a plan to have another Chase the Ace starting in April or May.  We have left a float in the group to secure a spot in the fundraiser going forward.  It is approximately $4000.  We will require assistance again from our members.  Even if you can’t participate in selling, please make sure to purchase a ticket every week in support of our track.
In Expences
Line 3 – HRCB Transfer – This is money given back to HRCB for expenses that were unexpected.  For example, increased cost of insurance. With the purchase of the property, the cost has gone from about $7000 per year to $16,000 per year.  There is an expected closing cost of survey, lawyers and deed registration when the sale is final.  CBHA also supplied money to HRCB for the new golf cart for transportation between the barns and Paddock.

Election of Officers

George Della Vella explained the process of election.  George was the officer for the election.  Letter were called for officers wishing to resign or maintain their position.  None were presented.
First called was President – Nomination – Will Seymore by Bernie Gillis – No other nominations
			Vice President – Nominations – Ardon Mofford by Debra Rankin – No other nominations
			Treasurer – Nominations – Joel Leblanc by Will Seymore – No other nominations
			Secretary – Nominations – Laurie-Ann Turner by Harold Leblanc – No other nominations

All Positions were filled with no contest.

Banquette Details
Willy Seamore gave details that he has all ready put in place for the upcoming banquette.  He has contacted Clair MacDonald for speaker.  He feels with the increased interest that women have in the industry it would be beneficial to have a women speak about her experience throughout the years.  Everyone agreed.  
	Also talked about a venue for the event.  It would be nice to have the Grand Lake Road Firehall as there was lots of space and the kitchen was well set up for catering.  However there may still be COVID-19 testing at that facility.  He also suggested the Dominion Fire Hall.  Although it is not central, it is big enough to host the event.  Any other suggestions would be considered.  The event will take place the 2nd weekend in in February.  Truro is having their event on the 3rd week in February.  At the request of the government, they wanted the 3 NS banquettes to be as close as possible because of an upcoming announcement.  It is suspected that the announcement is about the increased support from the government from $1m to $1.5m.   A question arose about where this money goes?  
Joel informed that the money used for stake contributions, and industry expenses.  The remainder is split to the other tracks and used in the Purce pool, and infrastructure projects.
Members of the CBHA are asked to give suggestions for induction to the Hall of Fame for the HRCB board to consider for this upcoming year.

Open to the Floor for Discussion

Ron Seymore asked about the tote board.  
	The tote board did not have an effect on the wager for the last few weeks when we did not have it.  There were TV’s that displayed the odds in various locations on the grounds.  
	There is an application in to ACCO for Fiona Funding and we received confirmation that our application has been accepted.  We are looking for money for a digital display that is worth about $100,000.  We will no longer have a traditional tote board. (Estimated cost to replace is $25,000)  The plan is the new digital board will be on a trailer and rolled out the necessary position on race day and stored any other time.  With this new display, there is a revenue possibility for rental for events Weddings, birthdays, etc).  At the very least, it could be attached to the Winner Circle building in the off season and sell advertising.
Eddie Orell is also looking into funding possibility for us through other grants now that we qualify because of the purchase of the property.

Jack Ellseworth asked about the SBC Rep on site and if someone will be returning.  Unfortunately, this is not a CBHA or HRCB decision.  It has been brought to the attention of SBC that a lot of the members are not happy with the transition of not having someone present.  And they are even more displeased with not being able to communicate with SBC on the weekends when we are racing.  The suggestion that the board gave was for everyone to express your displeasure with SCB when you are communication with them and see if we can change their minds.

Ardon Mofford brought up claiming races again and wanted the board to consider adopting them into regular overnights.  For example, having $6500 claimers in with the 701 condition.  The board stated again it is something that was voted on several times and is always rejected.  Nothing was decided in this meeting and HRCB board agreed to look at it again before the next race season.

Aubrey Cameron asked what was learned about the Governors Cup series this year and the issues we had with the draw and how it was handled.
Ardon spoke to this and said it was a wording issue.  We had made a few errors in the wording that have now been corrected, and we need to be more open.  Unfortunately, a lot of mistakes were made this past year.  Extra effort was made to get the race filled that should not have been done. Participation is up to the horsemen themselves, but they are hurting the industry going forward.  When people will not race because they can not win, that is not in the spirt of the sport.  It was brought up by Debra Rankin that we are not there just for the horsemen.  It is a partnership between our fans and the participants to keep the sport going.  Sometimes we need to eat a sour grape to enjoy a year of fruitfulness.  Meaning, we need to enter our horse in a race we know we can not win to put on a show for our fans.  They like to see different horses race and see how the stack up against our local horses.  That is why there is more people at the ABSA stake races than other regular overnight.  Ardon confirmed that he will keep the Governors Cup going in the future but is not willing to put restrictions in place to take a specific horse out of competing.

With no other questions, the meeting was called for adjournment by the president Will Seymore.  Seconded by Kerri MacAskill and Bernie Gillis.
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